
 

 

Welcome to Magdalen... for all those who have been here before, and those who have yet to come. 
 

It has certainly proved to be a significant time to join the Magdalen team.  My arrival here in September 2009 coincided 
with the appointment of new trustees, and a new Chair of trustees.  One of the main themes of the months since I started 
has been directing energy into the Farm ï into its agricultural production, and into the habitats for wildlife. Our dedicated 
Farm Team of staff and volunteers is making steady progress in the way we manage the land and how we feed ourselves 
for the future.  Around 22,000 meals are cooked here each year: it is a mammoth task to provide a regular supply of 
organic vegetables, fruit and meat for our very busy kitchen. 
 

The indefatigable Education Team continues to impress and astound with a stream of great ideas generating constant 
positive and helpful feedback from visiting schools and other groups. The new Outdoor Classroom is proving to be a huge 
asset . 
 

It is also an exciting time to think about Magdalenôs other visitors ï our Lifelong Learning programme reaches more and 
more adults, teaching skills that are fun and fulfilling, as well as helping to achieve a more self-sufficient lifestyle.   February 
saw the start of a major new phase in Magdalenôs Care Farming programme with the appointment of Simon Rands as Care 
Farming Manager:  he will be taking over work we have done previously with people with special needs and other 
vulnerable individuals and groups, whilst developing a more rigorous structure of therapeutic benefits  individually tailored 
to suit the needs of an expanding range of care farming clients. 
 

Itôs an inspiring time for me and for The Magdalen Project as a whole. You are very welcome to come and share it with us. 

Giles Aspinall, Director.  

 

The Magdalen Project is an educational charity which provides a thriving environment and centre for learning that inspires 
children and adults of all ages, abilities and backgrounds to explore sustainability, organic food production and ecological 
land management. Since 2000, Magdalen has become known for pioneering environmental and sustainability-based 
education and training opportunities for a wide range of user groups, attracting interest and support from a variety of 
individuals and national organisations.                                                                                                           Registered Charity Number 1002373  
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Care Farming - Magdalen leads the way  
Our aim is to be the pioneering centre for care farming in the south west of 
England  

óDonôt look down on someone unless you are 
helping them upô 
 

Care Farming is now widely used both in this 
country and abroad to provide a variety of 
experiences which link nature, farming and 
food production to our everyday lives through 
close contact with animals and the natural 
environment. The profound and lasting 
benefit Care Farming can provide for people 
with mental health problems, those suffering 

from mild to moderate depression, disaffected young people and individuals with 
a wide range of special needs is well proven and recognised by the NHS and 
most support groups. 
 

 Magdalen has been a leading provider of Care Farming for several years. My 
appointment as Care Farming Manager will enable us to develop activities to 
help those with more profound special educational and emotional needs by 
involving all their senses, stimulating strong emotive memories and deep 
emotional connections.  We will continue to expand and improve the therapeutic 
outdoor educational activities and work experiences which are already on offer 
here for children and adults who find it difficult to connect with more mainstream 
or classroom based methods. Thanks to a recent grant, we are able to start 
refurbishing our Dutch barn, which will become a vital focus for this work - a 
large undercover space readily accessible to wheelchair users and clients of 
every age and ability. 
 

We are also now actively raising funds to convert another old stone barn at an 
estimated cost of approximately £350,000.  This purpose-built accommodation 
will greatly broaden the scope of our Care Farming activities.  Not only will it 
enable us to accommodate individuals with profound and multiple special needs 
- thus becoming one of the few care farms in the country able to do this ï it will 
greatly increase our ability to provide respite care and short breaks for all our 
care farming clients.  

Simon Rands, Care Farming Manager  

 

 

Outdoor Classroom  
At our September Open Day Hugh 
Fearnley-Whittingstall opened our 
splendid new outdoor classroom, built 
with the help of local volunteers, school 
groups and staff. This very special 
space has been constructed from our 
own timber, hauled up by our heavy 
horse Jenny. The methods and 
materials used give our school groups  
a unique opportunity to look at local 
building heritage and sustainable 
building techniques. The classroom is 
now in virtually continuous use by our 
visiting day groups. With its cosy 
woodburning stove it provides an ideal 
space for children to take part in willow 
crafts, felt making and all sorts of other 
activities: it is great to have such a 
friendly and versatile ówelly-welcomeô 
shelter away from the rain. The 
landscaped area includes a cob oven, a 
herb garden, and sensory plants. Future 
plans include a withy bed, story telling 
area and a ódye bedô for plants to be 
used for dyeing wool from our own 
sheep. 



 

 

Primary Schools  
Primary school visits have been highly successful this past year, including lots of schools who have never been on 
residential visits before.  We have had four litters of piglets born during the last six months, and some lucky schools were 
delighted that piglets were born during their stay on the farm, and had to be dragged away from them when it was time to 
depart! 
 

During the quieter weeks of December the óEgg Roomô, with its óEgganatorô machine (egg grader), was revamped, to 
include brightly coloured new notice boards, educational posters, and interactive activities for the children take part in, both 
alone and in groups.  The room generally looks more colourful, brighter and more appealing: it is used daily for grading the 
eggs the children have collected and discussing farming topics such as animal welfare and the different types of farming 
practice. 
We are now looking for funding for a new flat screen TV to go in the egg room, so we can show groups short videos of a 
wide range of global farming methods and styles and compare them to what happens here at Magdalen. This will be a vital 
educational tool. 
 

Our wonderful new boot room and hand washing facilities are working well and are a marked improvement in terms of both 
boot storage and hand hygiene, and gives groups much more room for manoeuvring about when changing shoes, resulting 
in a lot less squabbling between children! 
 

Sarah is currently also seeking funding for a low ropes course we are planning to build at Magdalen, allowing us to offer 
both school and care farming groups the exciting chance to try their hand at team-building exercises crossing ropes and 
wires a metre off the ground!       Faye Williams, Education Team Leader  
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Day visits and outreach  
2008/2009 has been another fantastic year for the development of Magdalenôs day visits and outreach projects. The hard 
work of earlier years in terms of marketing has certainly worked in raising our reputation for providing an excellent 
educational and inspirational resource for local primary and secondary schools. Our day visits and outreach programmes 
are more and more in demand and we are receiving requests from schools from all over the South of England. 
 

In 2009, we worked with over 50 local primary schools ï through 40 day visits, 23 outreach visits, 28 forest school sessions 
and 21 dairy days: in total we worked with over 3,000 children. We are also marketing our Forest School sessions to local 
schools to promote bookings over the late autumn and winter months ï to encourage more schools to get outside in the 
bleaker months to enjoy the great outdoors!  
 

Following popular demand, at the end of 2009 we launched the start of our INSET training days for local primary school 
teachers to provide them with practical ideas and inspiration for using their school grounds and local environments as an 
engaging, meaningful and fun way to teach all aspects of the national curriculum. Popular choices include basic Forest and 
Bushcraft Skills for teachers; Maps, mapping and developing sense of place and Nature and Creativity. In 2010 we hope, 
subject to finding the necessary funding, to develop these courses further so that we can expand our outreach to a wider 
variety of community and youth groups and, where applicable, offer  courses at a discounted rate. 

Tilda Western,Outreach Officer  

 

Secondary, further and higher education                               
We are very pleased to announce a new opportunity for learning at Magdalen. Through a partnership with BTCV and 
Duchy College, we are now offering accredited Awards, Certificates and Diplomas in Horticulture to volunteers ï a formal 
qualification which can be learned whilst taking part in our volunteering programme. 
 

Our work with secondary education, further and higher education goes from strength to strength. We are very pleased to 
retain the services of our excellent freelance education team, who receive great feedback from visiting schools, colleges 
and universities. In the coming year we are keen to develop our GCSE level provision. The geography curriculum is chang-
ing, to include a new emphasis on practical skills, and a strong environmental message. This brings the curriculum bang in 
line with our charitable aims, so we are developing new designs for fieldwork at Magdalen, and new ways in which we can 
contribute to young peopleôs Environmental Science education.  
 

As well as the fabulous learning environment for Physical Geography within the farm, and on the nearby Jurassic Coast, 
developments beyond the farm gate are also making Magdalen an even better venue for fieldwork trips. The energy and of 
the Thorncombe Transition Village group, and the new Thorncombe community run shop (as well as its opposite number in 
Winsham) give new scope to fieldwork with Human Geography, while still examining the environmental impacts of change 
in our communities.  

Giles Aspinall, Chief Executive  



 

 

Magdalen Farm  
Spring seems to be almost here; in Higher Alfords we are busy ploughing and cultivating for 
our spring sown cereals.  At the last count 16 Buzzards, 2 Ravens and a large number of 
seagulls took the opportunity to visit to take advantage of a much needed free meal behind 
the plough. 
 

Our small flock of Wiltshire Sheep has been let back out after giving birth and the cows are 
hoping they will be next.  Two of the Gloucester Old Spot sows have had large and very 
colourful litters, red, spotted and white, probably the most photogenic animals on the farm, 
and there are more due at any moment.  Demand for these piglets from people attending our 
pig rearing courses and from the kitchen to supply our paying customers is high so Boris, our 
boar, will be kept busy for sometime to come.  With the lengthening days and some fresh 
grass the chickens are laying very well again.  The poly tunnels are starting to warm up and 
early crops will be harvested soon so by late spring we should be supplying our kitchen with 
much of its needs. 
 

This summer we will add to our herd of cows and increase the size of our flock of sheep.  
Hay making will start in late June and given a good summer we will fill the barns with hay 
straw and cereals.  By next autumn we expect to be well on our way towards attaining our goal of being self sufficient in 
animal feed for the coming year. 

Martin Biss, Farm Manager  

www.themagdalenproject.org.uk  01460 30144 

Volunteering at the Magdalen Project  
It is impossible to talk about our volunteers at Magdalen without commenting on their dedicated loyalty, commitment and 
hard work and the contribution that they make to the atmosphere and life of the centre.  Magdalen without volunteers 
would not be Magdalen!  

 
We always need enthusiastic regular volunteers, especially those with skills to offer. 
With the development of our care farming activities, there is now an opportunity for 
volunteers to play supportive roles with visiting groups - rewarding work which 
always guarantees a huge amount of satisfaction.  Our horticultural and land based 
activities include growing, preparing and preserving vegetables and fruit, hedge 
laying and woodland maintenance, hand milking our goats, and many other tasks 
around the farm - all providing opportunities for volunteers to develop useful new 
skills. 
 

 
If you interested in finding out more, please email simon@themagdalenproject.org.uk or ring me on 01460 30144. 

Simon Rands, Care Farm Manager  

News from the veg patch 2010  
After a very cold and snowy start to the vegetable growing season we are now starting to put seeds in to pots in readiness 
for planting out in the Spring.   One of the first vegetables we put into the ground is potatoes.  The children love to get 
involved with both the planting and harvesting. This year we have made life a bit easier both for us and for our young and 
not-so-young helpers.  The polytunnels are now furnished with a series of raised beds which has seen a real improvement 
in both the growing of vegetables and access for harvesting them. 
 

We have also increased the size of our fruit orchard by 30 new young trees, a mixture 
of plum and apple varieties.  The pigs have been used extensively to clear some of 
the old vegetable beds that have been fallow for a year or so.  They do a great job in 
turning the soil and putting valuable manure back in to the ground. 
 
We are steadily increasing the flow of vegetables and fruit into the kitchen and with 
many other events happening this year it will be a very busy time for everyone in the 
garden.  All this productivity would not be possible if it were not for the great team of 
volunteers that pass through Magdalen, especially those who come on a regular 
basis. 

Jill Strawbridge - Horticulturalist  

The Board of  Trustees ña New Look  
The last year has seen a complete change in the Board at Magdalen with 5 new trustees appointed.  New roles of Vice-
chair, Secretary and Treasurer have been established.  A major development is that trustees are now playing a more 
active part in the running of Magdalen by meeting more frequently and joining managers in newly created advisory groups 
in finance and farmland management.  All the new trustees live in the region with three living in close proximity.  The new 
Board brings a wealth of relevant expertise in management and administration, finance, education, farming and nature 
conservation.  We look forward to an increasing engagement by trustees in the Project. 

Peter  Darch, Chair of Trustees  
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